|5 J

Iin1essal
NI ER
IR RN
(TR R b
$a1 3305 11
NI E P

JIT1oUI L f

3 3 ) i P




Who we are

Consulting y‘?‘o Research Q Prognosis 4

Moble Conectityforecast methodloay in

observed from reported data points. We also identify key top-line trends
and events that we expect to impact the industry during the forecast
horizon before entering the statistical modelling step.

« In the next step, we generate a S-year statistical forecast based on
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cost according to each customer's urique connectivy requirements in terms of data rate, Mabde Connecttyforecast methodclogy in
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5GCity™
5G Challenges DIy

* A number of unprecedented challenges arise for the deployment of 5G networks

m % Uneconomic to deploy in rural areas

...... 'ﬂ‘ m Minimise CAPEX

E Need for densification in urban areas -
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Business Models - 1 5GCity>

* Service provisioning will enable various new business models in the 5G era

With existing networks With 5G

Undifferentiated Differentiated
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Business Models - 2 5GCity>
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* The Neutral Host model will unlock new business opportunities

‘IIiHHI' lIiHHI'

MNO MNO Neutral
Host
Wholesale
Access

MNO /
MVNO
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Neutral Host in the new Value Chain 5.<.5C“ lifiv“

* Inthe new telco value chain new players will emerge and existing players will have new roles

m

HW " Network Content / Service
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Operators are sceptical 5GCity

Traffic data or customer profile data

Dynamic management of and intervention on the resources
Afraid of incomplete isolation between slices / tenants
Worried about exhaustive pricing from the neutral host

Flexibility on billing ?
we consider the aspect correlated to the host platform usage from the telco point of view
we consider the inclusion of all the costs in the global schema

Issues with regards to SLAs between all parties

Interoperability of systems when providing end-to-end services
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5GCity Business Model Canvas SGCity
@ Key Partners alue Propositions Q ;:::;.::Srhips §-c:stomer Segments

Key Activities

B2B
Online support Verticals
Call centers Over the Top
In field (OTT)

assistance

Channels
u)| Advertising

Direct sales agencies

Mobile Network
Operators (MNOs)

Key Resources

Through dealers

Wholesale access fees
(fixed or dynamic)

Training, consulting
and certification

Revenue Streams

Services (fixed or
dynamic
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Reg. issues and recommendations 36§ lifiv“

* The regulator must ensure a level playing field for all hosted clients

Non-discrimination Price regulation

Wholesale only Spectrum
ownership
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info@incites.eu
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